 ALEXANDRIA REGIONAL PORT 

November 19, 2014
The Alexandria Regional Port Authority convened 8:00 November 19, 2014 at the Alexandria Port Operations Center.  And the meeting was called to order by President Bryon Salazar.  
Present were:
 Bryon Salazar     Sammy Bonnette    Corey Lair   
 .      

                               Rev. Henry Williams, Jr.   Jimmy Whittle   Basil Smith
Absent:
Kenneth Bonnette    
Norman Welch   
Also Present: 
Randy Walters   Kerry LaBauve    Robert Hughes  Wayne Denley   John Doggett


Joseph Baker   Tommy Harless   Ken Ortega    Scotty Holmes  Dennis Wimmert

Mitch Daniels   Dustin Mathews
A quorum was present.
Invocation:
Comm. Corey Lair  
Pledge of Allegiance:   Comm. Jimmy Whittle
Welcomed Guest:  
V.  Active Items:
    a. Agenda:
A motion was made by Comm. C. Lair to approve the agenda as amended, seconded by Comm. S. Bonnette, motion carried.
    b. Minutes:   Comm. C. Lair made a motion to accept the minutes of October 8, 2014 as presented, seconded by Comm. J. Whittle, motion carried without opposition.

    c. Finance:    Motion to approve Financial Report dated October 31, 2014, as presented, by Comm. B. Smith, seconded by Comm. J. Whittle, motion carried without opposition.
d. Motion to accept First Amendment to Lease Agreement between CHS and Port of Alexandria concerning roof repair and authorize Bryon Salazar, President to sign on behalf of the Port, by Comm. C. Lair, seconded by Comm. Rev. Williams, motion carried. 
e.  Motion to hear and accept report and recommendations from Personnel Committee held on November 6th and 11th, 2014.  Motion made and withdrawn by Comm. S. Bonnette. Comm. S. Bonnette made a motion to table this report until the next meeting, seconded by Comm. B. Smith, motion carried.  
f. Response to 2014 audit findings.  Comm. Whittle made a motion for the Board to engage and authorize Port Counsel to research and recommend legal measure for remedial action relative to the findings contained in the final FYE 14 audited financial statements, to be reported back to the Board at the regular December 2014 Port meeting for action, seconded by Comm. C. Lair, motion carried.  

g. Comm. S. Bonnette moved to amend agenda for a motion to send demand letter to CTSL for all rent due under the 3 month short term lease and also put CTSL on notice the leas will not be renewed and all equipment be removed from Port premises by December 31, 2014, seconded by Comm. J. Whittle, Roll call vote  B Salazar- yes, S. Bonnette –yes, Jimmy Whittle- yes, Corey Lair- yes, Basil Smith- yes, Rev. Williams-yes.  No nays.

h. Comm. S. Bonnette made a motion to send demand letter to CTSL for all rent due under the 3 month short term lease and also put CTSL on notice the leas will not be renewed and all equipment be removed from Port premises by December 31, 2014, seconded by Comm. J. Whittle, Roll call vote  B Salazar- yes, S. Bonnette –yes, Jimmy Whittle- yes, Corey Lair- yes, Basil Smith- yes, Rev. Williams-yes.  No nays.

i. Crest – Dis-Tran presentation.
VI. Reports – 
a. TRS – Update
b. CTSL –

c. CoolPlanet – Update Pre Bid walk through to be Dec. 2nd and Bid closes Dec. 9th.
d. CHS  -
e. EDAP – 
f. MMLH – Task Order #2 discussed.

VII. Marketing Report 
a. Barge/Tonnage Report
IX.      Comments by Marketing Director – 

   X.      Comments by Legal Counsel –

  XI.      Comments by Executive Director – 
XII. Comments/Questions – Commissioners – 
XII. Comments by Public limited to 3 minutes per person not to exceed 3 minutes.  gave comments 
Adjournment:    President Bryon Salazar dismissed the meeting.
Next Meeting December 10, 2014. 
_________________________
President 

Bryon Salazar
